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STRUCTURE OF THE OHS MANAGEMENT SYSTEM

Policy 
Statements

System Procedures

Hazard Control Standards

Risk Registers

Standard Forms

Safety Management Plans (SMP)

Safe Work Method Statements (SWMS)

Site / Project Level

Mandatory documents 
prepared and managed by 

individual sites/projects

Company wide documents.

All WDS operations to comply with 
requirements 

(unless otherwise directed by the client)

Front-Line Safety Processes:
♦ Pre-start meeting ♦ Job Hazard Analysis ♦ Hazard report ♦ Stepback/SLAM

Feedback & 
continual 

improvement


